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ABSTRACT 



^ This planning guide biagins with a wbrkirig def ini tibh 

of "magnet school" and then gives short descriptions bfsix sample 
types of elementary level magnet programs: a fundamental br academic 
prep school, a Mbntessori school , a music academy, an earth science 
school or environmental center, a bilingual-multicultural magnet^ arid 
a fine arts academy. This is followed by materials, organized under 
the headings "ob jectives ^ "act ivi ties ," and " evidence of effort," bri 
develbping a _plari_ to organize and implement magnet schools so as to 
fulfill BbardbfEducatibri. goals, select staff, enroll students, 
develop an effective schbbl set achievement standards, and involve 
parents. A final sect ibri off ers advice about design ing an evaluation 
of a magnet program. A biblibgraphy _ lists helpful sources of 
information about magriet schbbls. (CMG) 



* Reprbductibris supplied by EDRS. are the best that can be made * 

* f rbm the or igirial document . * 

************************************* 
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This document was prepared with ybUr schools in mind. 
Feel free jo adopt and adapt any of its C(3ntehts to fit your 
v>^ specific needs: Remember activities should flow frorri 

\/) objectives and evaluation should be the test of whether 

^ the objectives have been met; 
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MAGNET SCHOOLS: A PLANNING GUIDE 



A A VV(>rkin\H Detinitiorx 

X rucignet school is learning center that focuses upon areas of special interest, ability, or need. 
II is a school ()r pr()gram designee] to attract students who demonstrate talent, ability, interest, need 
or who desire a different type of schooling. Magnet schools should apply the highest standard of 
(Hlucarion to a very specific area. They should attract students from all sections of the district by 
olfering a type of instruction not available anyvt^here else in the school district. 

/Magnet schools have f^een viewed as an important cdrhponent in the desegregation process. 
Uriike mandatory assignments, parents and students are offered an option and/or an alternative. 

This vievvpoint has led to ncitlonwide attention and conditional acceptance of magnet schools. 
Many reports indicate that magnet school development may bo j proper procedure for de-emphaslzing 
tompulsary desegregatidn and encouraging voluntary plans to accomplish educational equity and 
e\c ellenc e. 

Magnet schools are premised on the belief that the quality of education is the real issue and If 
([uality is stressed in a given school, then blacks and whites will choose to attend that school. 

The design of magnet schools rely on unique and unusual features to attract students, for example: 

1. Programs are tailored to the student by choice, by need, by talent. 

2, Students are selected (not everyone Is admitted). 

\. Additional resources beyond per pupil expense may be required. 

4. Parent commitment to higher standards may be negotiated. 

5. The school is in a state of experiment until approved by the state department of education 

Magnet school programs and program choices may be influenced by the community In which they 
are contemplated -tor example: 

1: parent and community interest/support for one specialty area over another. 

2, avail ability of certified instructors in a specialty area: 

3. t)hysi'-al facilities requiring legal approval. 

4: transportation arrangements may require additional expense for elementary students. 

5. availability of a critical mass of students in a given specialty area at any given time. 

6 1 
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Care should l)(\tcik(Mi to ihsiiro that magnet schools vvill be organized and operated as ah ihtegrai 
part of the school clistrict: They sliould never Wv used to track students l)y al3ilitv or to deny access to 
learning opportunities Irased U[)()n race, sex, r1atlbf1al origin, ecohohiic status or residential location: 

. When hiagnet schools are introduced into the school system, all plans and actions must be consistent 
\vitli the policies ado[3ted by its Board— grade structure, staffing, hiring and tiring practices, stciff training, 
course offerings, admission requirements, etc.— all must conlbrm to Board policy. 

A review of the literature suggests that there have been very few thorough and/or comprehensive 
evaluations ()i magnet schools: The research community needs to be encouraged tc) design studies that 
will help educators, parents, and the public to understand what magnet schools are, v\'liat magnets can 
contribute to educational excellence and equity, what are their limitations. 

As niaghet programs are developed for the district, it is important to document the process and to, 
use that documentation as a basis for problem identification, problem solving, and future planning. 
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^^jilHLli'L'!"'}!''' ni C^jptions for Elementary Studems 

. . .^'^-"^^-"'f V magnet schools tend to restrict program specialty areas because of limited experience 
''\P^l"^^^y -^t'l'iool students. While sc3me magnets begin at kindergarten or first grade, others will begin 
specializing after the third grade. The first three grades emphasize mastery of basic skills. 

The decision about grade structure should be carefully considered and based upon sound edu- 
cational practice. 

A-^«w4fi[e of prcjgrain descriptions . 

I . School "A" calls Itself a Fundam ental or Academic Pre p School: 

It stresses basic instruction in reading, language and mathematics throujh a traditional style 
c)t instruction, which emphasizes structure, organization, and discipline. Traditional American 
va lies in education, patriotism, brotherhood, dignity, pride, and respect for self and others 
will be stressed. 



2. School "B" calls itself a Montessori school. 

i^ clescribes its program as extremely rigid while allowing for the natural development of 
children using materials that provide within each, learning habits which include independence 
responsibility, coordination, order and concentration in order to develop academic compe- 
tency. This internationally acclaimed approach for early childhood education will utilize 
guiflelines tor Montessori teachers, rcjceived in jraining, and provide those activities inherent 
in the didactic materials and specific curriculum areas for each child at his/her level. 

.i. School "C" calls itself a Music Academv : 

In addition to basic studies, the curriculum will provide a primary music program with 
specialists providing music instruction. These activities will correlate and reinforce skills in 
other subject area.s. 



String Instruction will be provided at the primary level as an elective for pupils with interest 
and ability. Thirty (30) minute daily lessons will be provided students working in small groups; 

Students in !he intermediate grades will participate in instrumental music such as band piano 
and gmtar Lessons will be provided for every third^grade student utilizing an electronic piano 
lab and small group instruction. Small group instruction m piano will be provided interested 
students in grades four through six as an elective. 
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4. Sc h()(>l is (ioscribed as an Earth Science Schddl or Envirdriniental Center . 

An environmental lab and greenhouse have been set up to interface the curriculum by having 
students involved in activities that address themselves to man and his environment, both the 
humanities and physical sciences. These stUclehts will have additidnal field trips, demdnstra- 
tions, experiments, and resource peop e. Ecology v^ill be taught as part of the Science, Health, 
Safety, and Social Studies classes and will be coordinated with Art, Reading, and Language 
Arts. 

5. School "E" describes itself as a Bilingual-Mu l ticultura l Magnet . 

It addresses the needs of a district with a high concentratida df hispanic and ndn-English 
speaking students: 

clj The regular basic skills prdgrani _with a strdng Sdcial Science program emphasizing 
multicultural studies. Bilingual (English-Spanish) instruction will be provided as needed as 
part of the regular program. 

b) An ESL (English As A Second Language) Center where Kindergarten through sixth-grade 
students with limited or no English speaking ability whose native language is other than 
Spanish and students grades two through six with limited or no English speaking ability \A/hdse 
native language is Spanish are entered into an ESL component: 

6: School "F" describes itself as a Fine Arts Academy v^here programs of high interest activities 
are designed to attract multi-ethnic groups in order to overcome racial imbalance: 

Homeroom teachers work in grade-level teams; each specializes in teaching one of the basic 
curriculum subjects (reading, arithmetic, language arts, sdcial studies). 

Specialist teachers provide ihstrUctidh in fine arts, fdreign language, sciejice, music, and 
physical education: Each child has several different teachers each day. The inclusion df 
specialist teachers on the faculty permits team planning time to be scheduled during school 
Hours. 



B 
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A Spi^c iltc P\.\n l or Magnet Schoois 

A major administrative function is to develop a plan, method, process, procedure, practice for 
organisation and implementation of magnet schools that fulfill the goals as stated through Board 
policy. 



OBIEOWE 

i\\yvn [)r()[)cr ciuthori/.Kion imd 
.luthoi ity, the cKiniiiiisti\ition will 
clrv('l(>[) a nn)\)\vUcn<\vo [)Lin 
for ni,i.mn'( sc hotils. 

Su( h ,1 ()l.ui will be hiisoci u[)on 

.iJ (he ('\[)rc'sst'(l interests, 
neefj^ .ind desires n\ the 
t ornnuinity. 

h) ific resotjrc es tiVtiilcihle to the 
c onuTiunrty; 

r) f)roper utili/clli()i1 ot' existing 
tcui lilies. 

(/) ^f)st (Mjic ienc y thot miiy re- 
sult irom cf>hsfj>licjtiting iinci 
spt'cij|i/rhg in certain pro- 
i^riiriis. 



ACTiViTIES 

1:1 A Plahnihg Committee will be 
formed, consisting oU 

-District Administrators 
-Teachers 
-Piirents • 
-Students 

-Community Members 
-Stote Department of Education 
Ofiicials 



.2 The Planning Committee will de- 
sign specific rules and regula- 
tions in ail areas: For example: 

school mission 
;;rade structure 



curriCLilum content 
learning expectations 
admission requirierherits. 



EVIDE NCE OF E ^^RT 

M.1 Minutes of the various meet- 
ings and names of the partici- 
pants will be kept. The 
contributions and advice from 
the various groups vvil! be re- 
flected in the final design. 



1 .2. 1 Planning documents submitted 
to and approved by school 
board. 



1.2.2 Plans will be presentc^d for pub- 
lic/parent review and reaction. 
Parent-Teacher-Student con- 
tracts will be developed: 



10 



5 



oiMlc livis 

1 .A Given o comprc^honsive clo- 
^iription and cltMrly sUitecl 
^o.ils, A mciv;noi sc Hools c urrlc - 
irluhi will Ik* (l(^'ol()pcH^. 



ACTlViTIES 

• j . i .ACurric Liluni (ievrlopment vxth'- 
ities tire ouilinecl as ibliows; 
d) Set Up ciirricUlUrii acj^i^iiry 

Cnuncil. 
h) Dt^velop Inslriic'tiontil si^- 

cjLience. 
( J Specify learning oLjIcohios. 

d) EUerk compiinnce stancl- 
arcls with stale department 
of education, 
with master contract, 
with board policy. 

ej Select approf)riale texts and 
material. 

/) Deyelop procedures for ar- 
ticulation with pre/post mag- 
net experiences. 

j;) Prepare descriptions of mag- 
net program. 



EVIDENCE OF EFFORT 

i;i;iA A mission statement tind 
carried I am outline will be 
[)repnreci and submitted to 
superintendent for apf^roval 
and subniission to scfiool 
boa rd. 



j,B Give^n a tliorough anci efficient 
magnet f^lan, rec}uired financial 
supf)ort will l)e f)r()videci. 



1 . 1 :B (Develop a budget plan: Deter- 
mine and detail liadget require- 
ments. 

Set up line item expenditures 
for fund accounts. 

Subiiiii for approval. 



1 : 1 : 1 B Budget document is su[:>hlit- 
teci and approved l)y super- 
intendent and school l^oard. 



ii 
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S(>lc>( lihi> tin- sun tor Magnet Srhoc^l 



()B|[:cTIV[-: 

(iiv(Mi [)rc)piM' piMsoiiiu^l f)r()( i^- 
(liiri\ (hr ()rin(.ij)jl tint I st^Ji o\ 
\hc pr( >p()s(hI iiitii^iK^t SI liool will 
he idriitilicMl lVimI lissightMl. 

,/i vv(u»r(» p()ssihlt\ ih(> prnsp(»(- 
l'v(' )ri'H ipnl should h(» rr- 
i(Ms(Mi tr-' in-(I(»f)t}i f)hinnins 

pfcp.iriitlon: 
-Srts prioriti/t»s 
-[l('v(»I()ps [)('rl()rni\iiK(» slnn- 
(kirds and t)[)priiist»s 
(xvforniiHK r ()[ sttiff 
-N(\i;()trati's work gr()ii[)s 
^iXUiintiiihs pr()()(\r in\'tMitori(^s 
-(Guilds hird^(M, pLins cincl cost 
ri'diic tions jnd exptiiision 
fur iif)f)ro\Ml 

-C )ri;jhi/rs work groLj[) octiv- 
ity 

-SoliH ts. orients, trciihs, sUiff 
-Ntonitors ciss(Ssh1eht cLUj for 

(iifttMiMltiiil inipiU t hy rdi v 
-l.(\^itinr<Uts t urric uluni 

(i(»v(rl()f)nH'nl within Stciio 

km s 

-Scis Siit'cMy sfnndnrds 
-Sets huikling stnnckircls 
Willi In the kivv 



AeTIVITIES 



EVIDENCE OF-EF-fC>RT 



J.I All Pislrict f)ro!'essioniil 

HKMnhers will he givcMi the ()[)- 
[)orliinlty U) tipply tor (eculiin^ 
positions ^li edch M.ignet School, 
Pros[)ective sititT mUsl display d 
hi^h (^dmniiiineni to scholnrship 
cind prep.ir.itioh, ,\ devotion to 
'^<-''pJ.hM children learn and i^row, 
a willingness to work closely and 
(^ooperatively with parents. 

^.2 Stat? selection should honor mas- 
ter contract and the process 
should be clearly understood by 
all. 

aj Ident.il'y and List Personnel 

Needs., 

/)) Write Position Descriptions 
Certificated 
Civil Service 
(■) Advertise Positions as Nec- 
essary 

d) Develop Selection Criteria 

e) Review C^ualiflcatiohs of Ap- 
plicants 

/) Interview Best-Qualified Ap- 
plicants 

g) Recommend Personnel 
Transactions 

h) Present Recommendations to 
Board of Educntion 

/) Process Personnel Transac- 
tions 

/) Inform Persons Selected 



-Magnet School 



:lBy^^^:;:™,: 

slaff wiil be selected anci n()ti- 
fied of assignments: 



2.2.1 The entire inierview arid selec- 
tion procedure will be docu- 
mented and analyzed for further 
refinements. The records of 
successful candidates will 
be analysed and compared. 



IS 



7 



E Training the Staff 



OBjECTIVE 

.^.0 Given jDroper staff develop- 
merit, dll staff memhers will inv 
prove their abilities to structure 
effective learriihg situations 
airiied at elimiriatihg teaching 
t)ractlces based Upon faulty as- 
sumptions abcHit children's 
learhihR capabilities. 



ACTIVITIES 

3.1 STAFF DEVELOPMENT 

The Superintendent and the Di- 
rector of Elerriehtary Services 
will design and lead staff de- 
velopment cdmpbherits for this 
prdgrahT. 

Where possible technical as- 
sistance should be sought from 
the state department, colleges 
and universities: 



EVIDENCE OF EFFORT 

3.1.1 Data will be collected from the 
participants about the effective- 
ness of the sessidhs, bdth im- 
mediately fdlldw/lhg the 
sessidhs and again in rriid year 
and end of year after the dp- 
pdrtuhjty td rrhplerheht the 
ideas. Teacher lessdri plans arid 
teacher evaluatidri records will 
be examined for evidence of in- 
service ideas. 



3.0.2 Based upon tfie district's goals 
for magnet schools, staff devel- 
opment will focus on: 
d) Enlisting parental involve- 
ment and participation. 
/;) Eliminating the harmful ef- 
fects of ethnic racial intol- 
erance. 

(■) Implementing staff and stu- 
cJeht rules and regulations. 

d) Refining curriculum objec- 
tives— learning outcomes. 

o) Develdpihg individualized 
cducatidri. 

/) Refining reporting prdce- 
cJures to students and parents 
— understanding the pur- 
pose of the educational con- 
tract. 

g) Using multiethnic, multira- 
ciai and sex fair materials 
and practices. 



3:2 The above personnel and other 
central administrators should 
accomplish four major activi- 
ties: 

aj identify and satisfy staff 
training needs for PrlncifDal, 
Coordinators, Teachers, 
Aides, etc. 

bj Develop plan for dngdihg 
inservice activities. 

c) Develdp timelines of activ- 
ities and cdriteht. 

d) Develop evalijatidh proce- 
dures. 

3:3 Between — and -- - 

at least 45 hours of inservice 
meetings will be held with the 
Magnet School staff in prepa- 
ration for opening in Septem- 
ber and in_ maintaining 
standards of excellence 
throughout the year. 



3.2.2 All components of the staff de- 
velopment plan will be sub- 
mitted to the superintendent for 
approval prior to implementa- 
tion: 



3:3:1 Documentation of 

a) Teacher reaction checklists: 

b) Initial lesson plans. 

c) Teaching tools (requests). 

d) Organizing for delivery. 



i3 

8 



ERIC 



y Erirollilii; StiUkMUs in the Magnet School 



OBjECTiVE 

4. CiivtMi proper procedures jiicl 
li.isjs for ^Klniisslori, the ^ippn)- 
piiilte iuiiiiher of students will 
!)(» enrolled In llu» nnigni^t 
s( hool. 



ACTIVITIES 

4.1 STUDENT SELECTION 
Establish Qudli/ications 
Establish Applicati_on Proce- 
dures and PrefDare Forms 
Distribute Application Mate- 
rials to Schools 
Establish Application Control 

Procedures 
Process Applications 
Interview Applicants 
Select Students 

The racial, ethnic and gender 
composition of the Magnet 
School will be approximately 
[ j black, □ white, □ hispanic 
(reflect school district percent- 
age). 

4:2 Students attending the particu- 
lar Magnet School will be re- 
quired to abide by defined rules 
and regulations in the areas of: 
appearance, attendance, home- 
work, discipline: Students and 
parents will sign contracts 
agreeing to the defined rules 
and regulations. 

4.3 Pareiit-Teacher-Student. Con- 
tracts will be prepared by the 
Plahhihg cbrhrhittee based on 
4.2. 

4.4 Committee members will assist 
in obtaining the necessary sig- 
natures. 

4.5 Meetings wlH be held with the 
Advisory Committee, the Board 
of School Directors, parents, 
students, teachers, administra- 
tors. 
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EVIDENCE OF EFFORT 

4.1.1 ENROLLMENT 

Data and applications will be 
collected, organized and ana- 
lyzed. 



4: 1:2 The racial and ethnic compd- 
sitiun of the student body will 
be analyzed and reported. 



4.2.1 Sighied contracts [Dlaced oh file. 



4.3.1 



4.4.1 



4.5.1 Thie contractual process will be 
recordied arid data wiil be col- 
lected arid ahalyzied to assess 
the effectiveness of thie con- 
tractual plan. 

9 
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G Developing Effective Magnet School 

The mission of ^is to develop an effective integrated school environ- 
ment which is evidenced by: 

a) mastery of basic skills for ail students. 

b) high expectations for all students demonstrated thru measurable achievement. 

c) teaching and learning strategies that are student centered, motivational, academically relevant and 
responsive to frequent rhbhitbrihg of student progress. 

d) ability of staff to implement instructional strategies to meet the needs of all students. 

e) positive lea^-riirig climate. 

0 pareht/cdmrhUnity involverheht that will support the rriissibh. 



OBIEGTIVE 



ACTIVITIES 



EVIDENCE OF EFFORT 



5.0 



Given a respb.n'^ivp ehvirori- 
nrierit, the Magnet School wIM 
maihtciih quality assurance arid 
provide mdtivatibri arid relh- 
forcerhent as a "holding 
power" to every learner. 

The atmosphere is free from 
threats of physical harm and is 
conducive to teaching and 
learn 1 rig. 



5.2 



The Mrigriet Schbi^l's ehvirbri- 
rrierit will encdUrage the learner 
to take the initiative. The en- 
virdhment — whether man or 
machine— merely responckm a 
heuristic (guiding, discovering, 
revealing) and supportive way 
to the action of the learner: 



The environment does not pre- 
clude preconceived specific 
learner dbjectives (District 
Learning Outcome), it merely 
insures that in the process of 
achieving these objectives the 
learner acts and reacts individ- 
ually in the discovery process 
and thus liearri5by ddirig. 



5.1.1 Pre- arid pbst-cbritract inter- 
views betweieh staff a nd parent/ 
students with satisfactdry re- 
sults. 
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f I Sotting StcHKlcirds lor AcHic-vcMnent 



OBIECTiVE 

h.U Hv th(^ ( lose or the projec t ymr 
9U"<, bl the tiveMge students ds- 
sighed wlll gdin 1.2 nioiiths for 
ecu h month of pdrtk ipcition In 
tlie ticjdVmic nred of clioice, 
7{)% of tlie below dverdge stu- 
dents dssighed will g.iin 1 
hiohth for CMc h nionth of par- 
ti(ip«itloh in rending, 100% of 
the clbove ciyercige enrollment 
will gain ].5 months for each 
ttUHlth of f)articipation in the 
<ic;adefllic area of choice. 

7:0 Given an e\p()sure to a foreign 
language, 100% of the students 
will develop an awareness, cVn 
appreciation, and an Under- 
standing of diversities — sdclal, 
religious, racial, and cultural 
differences in the student's 
comnuinity: 



AiETIVITIES 

6.1 All students will take standard- 
ized achievement tests in the 
fall: In addition, students will 
take a variety of diagnostic in- 
ventories to pinpoint specific 
strengths and weaknesses in the 
basic skills area. 

6.2 all students wil] take standard- 
ized achievement tests in the 
Spring of 19 and thereafter 
on a semiannual basis: 



7.1 Establish and implement a lan- 
guage laboratory to help all stu- 
dents acquire the four (4) basic 
communication skills: listen- 
ing, speaking, reading, and 
writing. 

-Denlohstfate appreciation and 
interest in the cultijre of the 
country. 

-Demonstrate a basic knowl- 
edge of selected items of deep 
and formal culture. 
-Read at normal speed and rea- 
sonable comprehension and 
materials mastered orally dur- 
ing the second year of the se- 
quence. 

-Write with reasonable accu- 
racy vvhep these materials are 
presented for guided writing. 



IB 



iXOO ENCE OF EFF ORT 

6.1.1 Standardized Test scores v^ill be 
analyzed, compared and re- 
ported. 



7.1.1 A teacher checklist of profi- 
ciehcy in the four major skills. 
Reading 
Writing 
Speaking 
Computing 

7:1 :2 Progress reports: 

7.1 .3 Recitations — oral and written. 
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H Settiri^ stcrndcirds tor achievement (coritiriuedj 



OBJECTIVE 



ACTIVJTlfS 



EVIDENCE OF EFFORT 



8.0 I00"/o of the students will be 
required to read twenty books 
during the school yedr. 



8:1 Books will be atraclively dis- 
plciyed not only in the library 
bqr throughout the building; 



8:1 :1 Number of books read by each 
pupil according to the teacher's 
record: 



8-2 The library Will be accessible at 
all limes while the building is 
open. 

8.3 Oral and written book reports 
will be required of all students. 



8.1 .2 Catalog records will dbcurrierit 
the extent of books in evidence. 



8.1.3 Student records of books read 
will l)e diligently maintained 
and reported. 



9.0 Givim (in extended school day, 
85% of the students will pursue 
at least one special interest to 
successful completion accorcl- 
ing to a specific measure of ac- 
complishment. 



9.1 During the extended day, a 
study center will be prbvidea 
for — 

-Independent study 

-Completion of homework as- 
signments 

-Peer tutoring 

-Recreational reading 

-Opportunities for parent, 
teacher, pupil interaction 

-Co-curricular activities 

-Community exploration 

-Additional computer time in a 
special Interest or remedial 
area. 



9.1.1 The degree of student partici- 
palidh will be recorded as fol- 
lows: 

a) The number of participants 
pursuing one area of special 
interest during the extended 

day: 

b) The number of participants 
pursuing one area of special 
interest during the regular 
day. 



i? 
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I Parent involviMiUMit and Participation in-the- 



C3)EGTiVE 
U). Cjiveh proper Inrormtition, en- 
t'oUriigemient and the opportu- 
nity, parents and . community 
will support the school and ac- 
tively particifiate in its op^VcV 
Hon. 



ACTI VIT I ES 
iO.1 Principal and staff wil! develop 
plans and procedures to guar- 
antee that: 

-There is an active parent group 
in the school that involves 
many parents. 

-There is a handbook for par- 
ents explaining the school's 
policies and programs. 
-The school has a sy stern for 
providing parents vv^lth timely 
and appropriate information 
about student behavior good 

and bad. 

-Where appropriate, school 
communications are bilingual 
for non-English speaking par- 
ents. 

-The principal and/or staff ap- 
pears before, comrnunity 
groups to explain the schbors 
program and encourage their 
support. ' j 

-This school has a system which'j 
encourages responsible citi- 
zens to actively work with the 
schools: 

-Ninety to dne-huhdred per- 
cent of the parents attend 
scheduled parent-teacher cdh- 
terences: 

-During parent-teacher confer- 
ences a major emphasis is 
given to improving student 
achievemeht. 

-Parents are encouraged to be 
responsible for books and sap- 
plies provided their children to 
improve learning. 

-Most parents would rate the 
school as a good place for their 
children to learn. 



EVIDENCE OF EFFQRT 
10.1.1 Documentation: 

Participatidn checklist 
Attendance Handbook 



Parent Handbook 

Record of translations 

Record of Public Appear- 
ances 

Surveys 

Interviews 

Questionnaires 
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J Evaluation Design 

The evaluation of rrjagriet schools should be consistent with the evaluation of other schools in the 
district: The key to an effective evaluation are the evaluation questions; 

Example 

Were the magnet program activities implemented as planned? 

How effective vvere the activities in achieving the goals? 

For which groups were the magnet schools mos^least successful? 

How did social and political factors influence the development of the magnet school? 

What social and political effects did the magnet school have on the district? 

How v^ell was the magnet school managed? 

What did the magnet school program cost? 

How well did the magnet school program achieve its goals? 

Appropriate responses to these questions will require: 

-the development and implementation of the formative and summative evaluation designs detailed 
for each rriaghet school cbrriponent; 

-the development and implerrientatibri of systematic procedures for data collection and analysis 
within the timelines established for each magnet school/component; 

-the idehtificatidh and/or developrheht arid Utilization of appropriate instrumentaticin for data 
collection, including tests, attitude surveys-, interviews, on-site observation, examination of proj- 
ects records, etc:; 

-the development of systematic procedures for providing feedback from and to appropriate per- 
sonnel during implementation. 
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GGNGtUSIGN 



KEDS, the Kent State Center for Educational Deveiopment provides technical assistance and training 
to public educators in theitate of Ohid,_and referral services to other agencies funded under the Title IV 
Civil Rights Act of 1 964. The pr[mary focus is race desegregation through organizational and program 
development. Inquiries and request for assistance can be made to: 



KEDS Desegregation Assistance Center 
Third Floor, Wright Hall 
Kent State University 
Kent, Ohio 44242 
(216) 672-2828 



Technical Assistance is provided by KEDS Program Specialists: 



Bernice_Arrridur =Staff Development 

Robert Black — Administrative Development 

Herbert Herskowitz — Curriculum Development 

Theodore Paynther =Hurrian Relations 

Benjamin Turner —Director, Organizational Development 



arid the educatibrial research and resources of the College of Education, Kent State University. 
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